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This report summarizes the work done by Cornell Cooperative Extension of Columbia and 

Greene Counties (CCE-CG) to fulfill contract deliverables with the Catskill Regional Invasive 

Species Partnership (CRISP) relating to a CCE coordinated education and outreach (E&O) 

network in their region. The CRISP early detection initiative is part of the CRISP organizational 

mission which is to promote education, prevention, early detection (ED) and control of invasive 

species (IS) to limit their impact on the ecosystems and economies of the Catskills.   

Cornell Cooperative Extension Associations in the CRISP region involved in the 2022 invasive 

species education and outreach network include Greene, Ulster, Sullivan, Delaware, Otsego & 

Schoharie counties.  
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SCOPE OF WORK AND ACTIONS SUMMARIES 

The Cornell Cooperative Extension Network is committed to evidence-based invasive species 

education and outreach across the CRISP region.  Despite more noticeable staffing shifts, as 

many organizations have experienced, CCE has continuously offered support and proactive 

education in this area.  This critical ecological and economic issue is increasingly relevant as 

individuals evaluate environmental goals and communities navigate climate change impacts.    

CCE DESIGNATED CONTACTS 

Connor Young, Lead, CCE Columbia and Greene Counties. 

Carla Hegeman Crim, CCE Delaware County 

Staff vacancy, CCE Schoharie and Otsego Counties. 

Staff vacancy, CCE Sullivan County 

Courtney Churchill, CCE Ulster County 

SCOPE OF WORK 

OVERVIEW 

Cornell Cooperative Extension (“CCE”) of Columbia and Greene Counties will coordinate 

education and outreach relating to Invasive Species to the other CCE offices covering the CRISP 

region (which includes Delaware, Otsego, Schoharie, Ulster and Sullivan counties), collectively 

called the “CCE network”. This education and outreach will include free identification services 

public exhibits and developing strategic objectives. 

TASK 1 DELIVERABLES  

Task 1: Preparation for Invasive Species Programming  

Task 1.1 In collaboration with the CCE coordinators, Subcontractor will develop a 

Memorandum of Understanding (“MOU”) specifying the deliverables that will be produced 

through the CCE network. A copy of the MOU and signed acceptances of the MOU will be 

forwarded to CC.  

Task 1.2 Subcontractor will provide IS identification services free of charge and will advertise 

such services in print and online media, including a website page maintained through the 

duration of this Agreement. Subcontractor will advertise IS identification services throughout the 

CCE network region. A link to the website page will be emailed to CC.  



 

 

TASK 2 DELIVERABLES  

Task 2: Invasive Species Programming  

Task 2.1 Subcontractor will coordinate invasive species exhibits at all county fairs within the 

CCE network and other appropriate events. Subcontractor will deliver at least one event in each 

CCE County. At all such events, Subcontractor will make CRISP-specific literature, including 

information on upcoming CRISP events, and other relevant invasive species literature, freely 

available to public participants.  

Task 2.2 Subcontractor will incorporate invasive species information into trainings and public 

programming as part of curriculum delivery when possible. This can include but is not limited to 

programs covering horticulture, forestry, agriculture and natural resources.  

Summary of Task 2 Deliverables: 

TASK 3 DELIVERABLES 

Task 3: Strategic Planning for Education & Outreach  

Task 3.1 Subcontractor will coordinate CRISP Education & Outreach Working Group and the 

CCE network to solicit strategic objectives for the CRISP program. Subcontractor will review 

Strategic Objectives in the CRISP Strategic Plan 2018-2022 and outreach priorities developed in 

the CRISP/New York City Department of Environmental Protection Group Concept Mapping. 

TASK 4 DELIVERABLES 

Task 4: Reporting  

Task 4.1 Subcontractor will provide a final written report summarizing the programs delivered. 

This report will be reviewed and approved by CC before being finalized. The final report will be 

emailed to CC as a Microsoft Word document and must include the following: 

• Results of the Invasive Species Hotline 

• Analytics of the Invasive Species webpage 

• List of dates, subject, and number of participants for programs, trainings and other events  

 

 



 

 

DELIVERABLE ACTIONS SUMMARIES 

TASK 1. PREPARATION FOR IS PROGRAMMING 

Task 1.1 In collaboration with the CCE coordinators, Subcontractor will develop a 

Memorandum of Understanding (“MOU”) specifying the deliverables that will be produced 

through the CCE network. A copy of the MOU and signed acceptances of the MOU will be 

forwarded to CC. 

All Memorandum of Understanding “MOU” documents are internally prepared.  The MOU 

language will directly reflect the primary agreement between the Catskill Center (CRISP) and 

CCE of Columbia & Greene.  Due to the delayed contract receipt and execution, this task has not 

been completed.  The MOUs will be processed when the contract has been fully executed.      

Task 1.2 Subcontractor will provide IS identification services free of charge and will advertise 

such services in print and online media, including a website page maintained through the 

duration of this Agreement. Subcontractor will advertise IS identification services throughout the 

CCE network region. A link to the website page will be emailed to CC. 

Cornell Cooperative Extension provides Invasive Species (IS) identification services free of 

charge and advertises such services in print and online media, including a website pages.  The 

following information represents the IS activity CCE staff and volunteers engaged in across the 

CRISP region in 2022 pertaining to Task 1.1: 

• Columbia & Greene:  

o 112 inquiries  

o Educational materials available at offices, events & programs 

o Unique IS page visits between Jan-Sep 2022 totaled 4,998. 

o Facebook reach (screenshots below) between Jan-Sep 2022 totaled 121,171.   

o https://ccecolumbiagreene.org/climate-change-and-the-environment/invasive-

nuisance-species  

• Ulster County:  

o 48 inquiries 

o Educational materials available at offices, events & programs 

o No metrics available. 

o https://ulster.cce.cornell.edu/gardening/invasive-nuisance-species  

• Schoharie Otsego:  

o 23 inquiries  

o Educational materials available at offices, events & programs 

o Connections Extra e-newsletter (include IS section) delivered to 44,780 

individuals through 34 email campaigns. 

https://ccecolumbiagreene.org/climate-change-and-the-environment/invasive-nuisance-species
https://ccecolumbiagreene.org/climate-change-and-the-environment/invasive-nuisance-species
https://ulster.cce.cornell.edu/gardening/invasive-nuisance-species


 

 

o Combined 19,443 unique visits to the association’s IS-related web pages and 

social media post views. 

o https://www.ccedelaware.org/horticulture-and-gardening/invasive-species/  

• Delaware: 

o 20 inquiries  

o Educational materials available at offices, events & programs 

o No metrics available. 

o https://www.ccedelaware.org/horticulture-and-gardening/invasive-species/  

• Sullivan:  

o 28 inquiries  

o Educational materials available at offices, events & programs 

o No metrics available. 

o http://sullivancce.org/environment  

 

TASK 2. INVASIVE SPECIES PROGRAMMING 

Task 2.1 Subcontractor will coordinate invasive species exhibits at all county fairs within the 

CCE network and other appropriate events. Subcontractor will deliver at least one event in each 

CCE County. At all such events, Subcontractor will make CRISP-specific literature, including 

information on upcoming CRISP events, and other relevant invasive species literature, freely 

available to public participants. 

CCE successfully attended multiple events in every county within the CRISP region.  See 

APPENDIX B for a list of resources made available during these events.  

Columbia & Greene Counties    

• Greene County Youth Fair: 2500 

• Columbia County Fair (Fair overlap with Greene County): 6000 

Sullivan County 

• Sullivan Fresh farmers market: Wurtsboro October & Woodridge September: 80 

• Grahamsville County Fair: 100 

• Office of Human Rights Event: 20 

Schoharie & Otsego Counties 

• Schoharie County Sunshine Fair: ~28,000 attendees 

• Otsego County Fair: ~30,000 attendees 

• Otsego Spring Plant Sale: 250 

• Schoharie Fall Plant Sale: 30 

• Richmondville Spring Tack Sale: 250 

https://www.ccedelaware.org/horticulture-and-gardening/invasive-species/
https://www.ccedelaware.org/horticulture-and-gardening/invasive-species/
http://sullivancce.org/environment


 

 

• Kelly Cooperstown Farmers’ Market: 35 

• Schoharie-Otsego Blueberry Festival: 100 

• AAS Open House: 25 

Ulster County 

• MG Seed Swap: 11 

• Meet me in Marlboro Blossom Festival: 107 

• Phoenicia Farmers Market: 18 

• Plant Swap: 41 

• Accord Barn Day: 13 

• SLF Table at Ulster County Fair: ~40,000 attendees 

• SLF Outreach at SUNY New Paltz: 87 

• Ulster County Garlic Fest: 250 

• MY Kingston Kids Halloween Parade: 800 

Delaware County 

• Delhi Fair on the Square: 50 

• KIDSTOCK Festival at West Kortright Center: 50 

• Meredith Dairy Festival: 70 

• Delaware County Fair: 350 

• Taste of the Catskills: 60 

• Walton Farmers Market: 20 

 

Task 2.2 Subcontractor will incorporate invasive species information into trainings and public 

programming as part of curriculum delivery when possible. This can include but is not limited to 

programs covering horticulture, forestry, agriculture and natural resources. 

The following programs were held in 2022 focused on invasive species or incorporated relevant 

curriculum.   

CCE Columbia & Greene: 

• 3/23: Master Gardener Volunteer SLF Update (with CCE Ulster): 42 

• 4/30: Celebrating Trees for Arbor Day.  7 

• 5/24: Spotted Lanternfly Webinar: 15 

• 5/14-5/20: Spring Gardening Days: 50 

• 6/23: Sustainable Forestry Practices: 8 

• 7/9: Invasive Species in the Woods: 9 

• 7/20: Summer Native Plants Walk: 17 

• 8/20: Forests & Water Quality: 10 



 

 

• 8/25: Women Owning Woods: Connecting with your woods at the Mtntop Arboretum: 22 

• 9/17: Siuslaw Model Forest BioBlitz EXTREME! – 23 

• (Ongoing) Nature Calls Podcast.  Master Gardener Volunteer hosted covering wide-

ranging invasive species, sample episode screenshots below.  4000 listeners. 

CCE Ulster: 

• 4/27: SLF Public Presentation: 4 

• 6/6: ISAW-Walk Way Over the Hudson: 60 

• 6/7: ISAW-Walk Way Over the Hudson: 20 

• 6/10: SLF at Bennet Elementary: 129 

• 8/23: SLF Attract & Kill: 20 

• 10/26: Invasive Species Bingo (with Ashokan Watershed SMP): 16 

• Ongoing: “Pest of the Month” digital newsletter, 6 sent annually: 2,357 subscribers 

 

CCE Schoharie-Otsego: 

• 5/25: Pests and Diseases in the Vegetable Garden Webinar 

• 6/7: ISAW Walk in Schoharie County:  

• 6/9: ISAW Presentation to Otsego County: 20 

CCE Delaware: 

• Andes Garden Club, Presentation on Invasive Species: 16 

Trainings for Master Gardener Volunteers: 

Ulster, Columbia & Greene Counties successfully held their 2022 training for new Master 

Gardener volunteers. 15 and 9 new volunteers have graduated to their respective county groups.  

Trainings covered myriad topics with special attention paid to invasive species identification, 

reporting, management and eradication.  

Continuing education was offered to all existing Master Gardeners across the region in the form 

of meetings updates, webinars, tours, presentations and workshops.  Volunteers were also 

encouraged to attend the annual Cornell Agriculture In-Service event in Ithaca.  This series of 

conferences provides the latest information to staff and volunteers.  The invasive species track 

was attended by staff.      

Trainings Master Forest Owner Volunteers: 

The MFO training for new volunteers occurred in spring 2022.  CCE CG acts as regional director 

for 12 counties in the Catskill/Hudson Valley region.  All CRISP counties are included in this 

region. 



 

 

The 2022 training followed the 2021 model with weekly webinars and a regional in-person 

session.  The Catskill/Hudson Valley region interviewed and accepted 23 new volunteers to this 

training.  Invasive species was hosted by Kris Williams of CCE Saratoga and Captial Area 

PRISM.  The in-person field training was held at Siuslaw Model Forest in Acra, NY with CCE 

Columbia & Greene staff and Peter Smallidge, Cornell Extension Statewide Forester.  The 

primary topics for this portion were species identification, forest health, and sustainable forest 

management.   

The existing Catskill/Hudson Valley volunteers were sent bi-weekly continuing education 

opportunities.  SLF, jumping worm, stilt grass and others were all included as topics. We also 

provided the annual refresher training in October at Siuslaw Model Forest. 

88 visit requests have been received from landowners in 2022 wishing to learn about their woods 

from a trained volunteer.  All landowners are offered resources upon receiving their request, 

including specific information on invasive species. Approximately 60 property visits will have 

been conducted in 2022 by Master Forest Owners. 

TASK 3. STRATEGIC PLANNING FOR EDUCATION & OUTREACH 

Task 3.1 Task 3.1 Subcontractor will coordinate CRISP Education & Outreach Working Group 

and the CCE network to solicit strategic objectives for the CRISP program. Subcontractor will 

review Strategic Objectives in the CRISP Strategic Plan 2018-2022 and outreach priorities 

developed in the CRISP/New York City Department of Environmental Protection Group Concept 

Mapping. 

Connor Young, CCE Columbia & Greene representative for the CCE network to the CRISP 

steering committee, shared and participated in the digital input sessions for the CRISP/NYC DEP 

Concept Mapping.  The input submitted by CCE was based on collective feedback with 

education & outreach as the primary perspective.  The outcomes of that effort were still being 

explored with the steering committee, the most recent meeting held at the Mountaintop 

Arboretum.  Goals were discussed in some detail, but a deeper look at the priorities as they are 

identified is required.  This will be a near-term priority for 2023 as new CCE and partner staff 

engage.  Ideally, the E&O strategic discussions will include these new members to the invasive 

species community to better understand capacity and prioritization.      

 

 

 

 

 



 

 

APPENDICES  

 

APPENDIX A 

PUBLIC DISPLAYS & PROGRAM INFORMATION 

At all tabling events and in each Association, the following CRISP- specific literature and other 

relevant IS literature are on display 

• CRISP brochure – Protecting the Catskill Region from Invasive Species 

• CCE Early Detection of Invasive Species 

• Spotted Lanternfly (brochure, cards) 

• Jumping Worm leaflet 

• Managing Invasive plants in Riparian Areas 

• Asian Longhorn Beetle and Whitespotted Sawyer? 

• EAB Identification kit display and props 

• Ticks & Lyme disease 

• Late Blight 

• Hemlock woolly adelgid  

• What is the Emerald Ash Borer? 

• How to remove a tick 

• Stop the Spread of Terrestrial invasive Species 

• Help Stop the Hemlock Woolly Adelgid 

• Mosquitoes and Disease 

• What’s all the buzz about mosquitoes? 

• Emerald Ash Borer, Help Your Community Find this Culprit and the Green Menace 

• Protect your oaks! 

• Algal Bloom Defense     

• What you need to know about New York’s invasive Species Regulations and Hogweed 

• Spotted Lanterfly, Stop the Invasion 

• PRISMs flyer  

• Plant Wise NY, know before you grow 

• DON’T MOVE FIREWOOD 

• All about TICKS – A workbook for kids and their parents 

•  

• Website & Social Media :  

▪ CRISP is highlighted on the CCE Website (Invasive plants and pest)  

▪ Multi invasive species resource pages are on our website ( iMapInvasives) 

▪ CCE marketing manager periodically post on Facebook and Instagram 

pages.  



 

 

APPENDIX B 

SOCIAL MEDIA POSTS, PROMOTION & PROGRAM PHOTOS 

 

CCE COLUMBIA & GREENE 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

CCE Columbia & Greene County Fair displays. 2022. 

 



 

 

 

Greene County Youth Fair.  Master Gardener Volunteer, Devon Russ.   

 



 

 

 

Greene County Youth Fair Tabling.  2022. 

 

 

 

 

 



 

 

CCE ULSTER 

 

 

 

 

 



 

 

 

 

CCE SULLIVAN 

 

 



 

 

 

 

 

 



 

 

 

 

 

CCE SCHOHARIE-OTSEGO 

 

 



 

 

 

 

CCE DELAWARE 

 

 



 

 

 

 



 

 

 

 
Delaware County Fair. 2022. 

 

 
Kidstock Fest. West Kortright Center.  2022. 


