CRISP Quarterly Meeting 

March 15, 2011

10 AM – 12 PM
Catskill Center for Conservation and Development

Minutes

Attendance

Present: Meredith Taylor, Elizabeth D’Auria, Amanda Czechkowski, Chris Zimmerman, Leslie Suprenant, Tracy Tomajer, Peter Howard, Dan Gaidesz, Erin Brady, Nan Morgan, Janet Aldrich, Donna Vogler, Jeff Flack, Mikana Maeda, Kris Gilbert, Alan White, Peter Dunleavy, Ryan Trapani, Melissa Plemmons 
On Call: Marilyn Wyman
Announcements:
· Meredith: RFP went out yesterday – Due April 8th, 

· Cooperative Agreement was sent to principal partners

· Ash tree street inventory updates – Saugerties is coming up
· EAB county task force- Mark Whitemore’s idea to organize all communities.  Meeting with Ulster County EMC to try to start one here.
· Arbor day purple ribbon park project planning by Mark Whitmore – groups who are willing to tie purple ribbons around ash trees in a public park (with permission) are needed.
· Mark and the HWA biocontrol beetle release sites – mature hemlock groves in Catskills public land where trees aren’t going to be cut.
Top ten list of invasive plant species voting:
· 2 approaching, two aquatic, 6 well known

Choices:

1. Mile-a-minute 

2. Giant hogweed

3. Five-leaf aralia

4. Japanese stiltgrass

5. Pale/black swallow-wort

6. Asiatic  bittersweet

7. Phragmites

8. Marsh Thistle

9. Glossy buckthorn

10. Japanese knotweed

11. Water chestnut

12. Norway maple

13. Porcelainberry

14. Didymo

15. Eurasian milfoil

16. Hydrilla

17. Curly leaved pondweed

18. Common (giant) reed

19. Purple loosestrife

20. fanwort

Winners:
	Giant hogweed

	Japanese knotweed

	Didymo

	Mile-a-minute 

	Eurasian milfoil

	Purple loosestrife

	Pale/black swallow-wort

	Asiatic  bittersweet

	Water chestnut

	Norway maple


Strategic Planning:
· Tracy and the Allegheny River Basin Conservation Action Plan (CAT) Process

· If you can’t measure it, you can’t manage it

· Conservation targets – unique ecosystems and resources that apply to specific region.

· What condition is it (the resource) in now? What condition would you like to see it in in x amount of years?  How will you get there?

· Threats: invasives, development etc

· What are we going to do to protect or restore resources of concern?

· Set goals, write (measurable) objectives, and what actions support this? 

· SMART objectives Specific, Measurable, Achievable, Realistic, Time bound

· It’s about adaptive management – It might not work the first time.

· Goals are broad and imply a  desired state of resource

· Action: Who what where when why how- The more specific at meeting your objective, the better.

· Strategies done by category (Education actions, Restoration actions, Planning actions)

· Now we go through the draft plan

· The objectives are actually goals

· Output: remove x amount of this, x amount volunteers trained

· Outcomes: So what? (ie. DDT being banned did what 20 years later?)

· The EFFECT of removed invasive on resource

Plan for the Plan
Target: Finalize at June meeting

· Final review before June Meeting

· Doodle poll to set a time to go over it with the Executive Committee
Partner updates
· Jeff Weigert with Nate Siegert of US Forest Service hosted out-of-state conservation professionals to come and see EAB first hand.  We hosted another workshop for local scientists from DEC, Cary IES and others at the Esopus Bend Nature Preserve. 

· Dan Gaidesz: Winter delimitation survey- Goal: Slow (SLAM) the process

· Josh and Rebecca Hargrave presenting forest pests to Catskill Landowner Association

Committees

· Forming a communications committee

· Janet, Marilyn Wyman

· Forming a management Plan Committee
· We can wait on this until we have the strategic plan in place and know what we are managing.
Next meeting Wednesday June 8th 10-12

